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In August 2007, Highways Department commissioned an investigation study for the

Central Kowloon Route (CKR) project.

Since the project will have impact on traffic, land use and the environment, there is a
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need to consult the public during the consultancy study.

A comprehensive public engagement strategy is adopted. In parallel, a Local
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Culture Study and a Social Impact Assessment are carried out to ensure a thorough
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A AR T OB RUR IR R B AL - fEmide » APRAIH LER A AR appreciation of the local culture so that any adverse effect arising from the project can
(LfTRERE - be avoided, mitigated and remedied.
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Public Engagement Programme for Central Kowloon Route

Why ?
The objectives are:
- To engage the interested stakeholders to solicit their views and concerns on

CKR alignment
- To build consensus on the preferred alignment option; and

- To recommend land use re-structuring to enhance cultural and heritage preservation

and urban form of the Yung Shu Tau area in Yau Ma Tei.

Who ?

Our public engagement approach is community based. Stakeholders include local
residents, business operators, hawkers and stall operators, District Councils and Area
Committees, social services providers, government departments, shoppers and visitors,
students and workers, environmental and heritage concern groups, wider public,

professional institutes, etc.

What?

Issues on preservation of local culture, urban form, community facilities, alignment
options, possible socio- economic and environmental impacts and mitigation measures
are discussed.

When?

Public engagement started at an early stage of the study investigation and is carried out
throughout the project's implementation.
How?

Various interactive means and programmes were adopted to arouse interest and

facilitate participation of different stakeholders.
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| conditions in order to identify local characteristics and community needs.
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Background Research

Demographic survey and socio-economic composition
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of the area are studied to understand the community.

Site Surveys

Traditional local businesses in Yau Ma Tei were studied
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to better understand the local characteristics.

Hig

f R S 5% A i 3t A - AR 3

Oral History Interviews

23 traditional business operators were interviewed to understand the historical
development of the Yau Ma Tei area and the local community economy.

In-depth Interviews with Various Stakeholders

28 stakeholders were interviewed to solicit views on local heritage and social assets,

concerns on CKR and future development of the area.
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Stage 1 : Envisioning and Information Exchange

Stage 1 Public Forum I - “Let’s Talk”
10 November 2007

75 participants developed the vision for the area, expressed their concerns on
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CKR and local culture, Temple Street and enhancing urban form.

i 5, o Vision
5 Taking the construction of CKR as an opportunity to achieve a sustainable Yau

Ma Tei through integrated planning with conservation, enhancement and land
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use restructuring.

Visit to Yau Ma Tei Police Station

%gﬂ{m Jﬁﬂﬂ%@% 15 December 2007

e .
—FELET-ATEA 70 people appreciated the architectural and historical value of the Yau Ma Tei

AR SRR R A o A R [ R M A A Police Station. They discussed the conservation approach of the old and new
EE | S SR B A R R o wing of the Yau Ma Tei Police Station through “YMT Police Station at the
Crossroads” .
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ZERENF—H Street Survey
January 2008
i w N E B T Z A VAR A AL I Al A HE . . . . e o .
A B AN SO R 7 2 S LR AL IR~ LR 150 survey respondents at various places of Yau Ma Tei were interviewed to solicit views on social integration,
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. Newsletters
i

R T 0 2 IR 9% » DB L VI B T o A monthly publication was issued to provide updated

information of the project for distribution in various

4 locations in YMT.

www.central-kowloon<route.com.hk
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Website

www.central-kowloon-route.com.hk was launched to
provide updated information on the study and public
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engagement activities.
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R : BREA o RGN | Stage 2 : Comments and Dialogue

5 PEBCA R — [ —[R 2 L 7R R Stage 2 Public Forum II - “Let’s Join Hands in Planning”
SRR NFE—H IR : 19 January 2008
|
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U4 52 B e T A R R HE A 5 D v, B 2 S A O M | participants discussed sustainable development principles and indicators, the

e m . ) ] o =, Y, . D = pros and cons of the alignment options, and concerns on environmental mitigation,
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construction duration and related traffic arrangements and, re-provisioning of
community facilities.
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Sustainable Development Principles Agreed at the Forum

2. PR RS AL A SO S 7. BEALJE AT R . Preserve and enhance the unique local cultural identity of Yau Ma Tei
3. Wl ORoAL: I s it A U] [ 75 22 8. MERAIIAR% . Conserve built heritage and ensure vitality
4. HEBAE A 9. HELRBARRN 2 B A 8 AR 2 L 2 . Ensure the provision of community facilities to meet local needs

. Maintain social network
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. Improve pedestrian and traffic networks

. Enhance living environment

. Ensure public security
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1
2
3
4
5. Enhance and promote the diversity of local economy
6
7
8
9
1 1 st BRI & I

. Ensure an open and transparent public engagement process

10. Minimize adverse impacts on the community

Inter-school Planning Competition
16 February 2008

Six teams from three secondary schools in Yau Ma Tei gathered information on local

needs and generated ideas on the sustainable development of the area.
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Public Engagement Programme for Y3
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SBEREBE - S BB l Stage 3 : Consensus and Agreement

S =P BCA A — [ 3L[m] b BEAR R Stage 3 Public Forum III - “Let’s Make a Plan”
—EE S EZATEA | 15 March 2008
|
o H SN2 BRI o S > fE LR L - B AT | 250 people joined the forum. General consensus was reached on the CKR alignment,
HE - ?ﬁﬂiﬁﬁﬁﬁﬁ@ﬁﬁiﬂi%ﬂ Jﬁé{éfﬂﬁﬁﬁ%ﬁj;%l’] B 5 R I - ‘ environmental mitigation measures, proposed reprovisioning arrangements of

community facilities and future land uses.
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Continuous Dialogue

Highways Department will maintain dialogue and contacts with local residents

and stakeholders throughout the study and project implementation to address

their concerns.
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Views gathered will be used as valuable inputs to:

Evaluation and recommendation of alignment options

Design of CKR and mitigation measures for heritage preservation and

environmental enhancement
Timely reprovisioning of community facilities to meet local needs

Urban Design and Land Use Planning Study to enhance local culture and urban form

to reach a sustainable community

Social Impact Assessment to evaluate the impact of the CKR on local culture

and social assets

The dialogue will go on!
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We are thankful to those who took part in the public engagement exercise.
The participants were of diverse backgrounds, including relevant statutory bodies,
District Councils, Area Committees, local residents, local traders and hawkers,
various trading associations, schools and social service groups, professional institutes,
historians and architects as well as concern groups. Their participation has been vital
to formulating the preferred alignment of the CKR project, understanding the local
culture, and drawing up reprovisioning and future land use proposals. We appreciate
the opinions they raised in the exercise, and have done as much as we can to address

their concerns.

We will continue to maintain close liaison with the public and relevant stakeholders

and gauge their views when the CKR project enters the detailed design stage.
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