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Cost Implication and Design on Temporary Works for Complex and
Large — Scale Construction Projects

Ir Raymond Wong Wai-man

Mr Raymond Wong is an independent researcher and at his full time
serving as a lecturer at the Division of Building Science and Technology
at the City University of Hong Kong. He joined the construction
profession in 1977 and obtained his first professional qualification as a
Chartered Builder in 1982. Mr Wong is currently a member of the Hong
Kong Institution of Engineers and a retired member of the Chartered
Institute of Building.

Raymond Wong has conducted a series of studies in the areas of tall
building construction, industrialized construction systems, urban studies,
infrastructure projects and the related studies since 1995. He has
published more than 150 papers/articles of various nature and topics
based on his study areas since then.
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The Speaker will discuss the follow in this talk:

Pricing or preparing estimates based on standard documents, formal method statements or case
examples of similar nature can only satisfy usual projects. Complex projects like most of the
large-size building or civil jobs, or other special facilities and structures, usual measurement
techniques may overlook a large number of items that may have significant cost implication
and make the estimates far from accurate.

The main problems causing this insufficiency may be coming from the complexity of the
project nature, unique construction planning requirements, specific site layout settings, multi-
layer work sequences, involvement of a large amount and costly temporary works and so forth.
In another words, estimators should be well-familiar with the construction technology and
operation detail that needed for the job in order to avoid such overlooking.

This seminar will highlight some of these “special projects”. Critical design concerns and
work components in particular for the provision of some essential temporary works that having
significant cost implication usually encountered in these kinds of complicated and extremely
large-size projects will be reviewed. Large number of case references being studied by the
speaker in the past 20 years will be used to substantiate the discussion in this seminar.
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Priority will be given to ICES/MABCD/HKIS members, thereafter place will be allocated on
the a first-come-first-served basis.
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Disclaimer: The Chartered Institution of Civil Engineering Surveyors and Hong Kong Institute of Surveyors have
not arranged any insurance coverage for any participants on any personal accident, property loss/damage or virus
inflection arising from this CPD function. Participants should make their own insurance arrangement at their
expenses.
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