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Aerial view of the Express Rail Terminal at West Kowloon 

The Express Rail Terminal Site 
at West Kowloon (early 2011)
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The Express Rail Terminal Site at West Kowloon (November 2011)

The Express Rail Terminal Site 
at West Kowloon (Nov 2011)
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Express Rail Contract 811A, 
West Kowloon Approach Tunnel (North)

Site location and layout

Alignment of existing 
West Rail tunnel
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Excavation arrangement of the approach tunnel –
diaphragm wall and ELS settings

Retrieval point 
for TBM

Drilling 
direction 
for TBM

Other protective 
measures and 
provision to facilitate 
the excavation

Grouting zone to protect 
existing building

Temporary reposition 
existing slipways
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The site set-up as in November 2011
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Express Rail crossing Sham Shui Po

Alignment of the Express Rail

Sham Shui Po

Alignment of the 
West Rail
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Alignment of the Express Rail crossing the wetland area of Kam Tin

Hong Kong-Zhuhai-Macao Bridge

As a major strategic cross-boundary project, the HK-Zhuhai-
Macao Bridge is unprecedented in terms of scope, scale and 
complexity. For the past decades, the Government has 
completed engineering feasibility studies for over 20 project 
related items. The remaining task is to finalise the financial 
arrangements that will serve as the basis for discussion over 
specific investment and financing schemes by the 3 governments 
at the next stage.

Efforts have been made on site investigation of the connecting 
roads in HK. Under the principle of "separate locations of 
boundary crossing facilities" agreed by the 3 governments, the 
site selection study has also been commenced follow by the 
collection public views before going through the legislation 
process.
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Scheme in 2005
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Scheme in 2008

Proposed bridge 
landing site outside 
Tung Chung Old Town

Possible alignment of 
the bridge crossing

Chek Lap Kok
Passenger Terminal

new land platform by reclamation as 
the bridge landing point (incl. Immigration)
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Pearl River Delta Major Road Network
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General design concerns:

1. The bridge involves the crossing of several navigation 
channels such that the bridge deck needs to be high enough 
to cater for the navigation requirement into the Pearl River 
region.

2. Bridge height is also restricted to allow for air traffic 
approaching Chek Lap Kok Airport.

3. The carriageway to fit this requirement will consist of a 
submerged tunnel and a series of medium to long-span 
bridges at several navigation channels for standard vessels.
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Latest Development

On 9 Jan 07, the Central Government announced the establishment of the 
HZMB Task Force to help push the project ahead. The Task Force is 
headed by the National Development and Reform Commission, with 
representatives from the Ministry of Communications, Hong Kong and 
Macao Affairs Office of the State Council and the governments of
Guangdong, HKSAR and Macao SAR as members. The Task Force held its 
first meeting on 9 Jan 07.
With the continuous effort of the three governments, the Hong Kong-Zhuhai-
Macao Bridge Advance Work Co-ordination Group has at its 8th AWCG 
Meeting held on 28 Feb 08 agreed to the construction option, financing 
arrangement as well as the next stage of work. The governments of 
Guangdong, HK and Macao have reached a further consensus on the 
financing arrangement for the HZMB in August 2008. 
Apart from the earlier agreement for each of the three governments to be 
responsible for the construction of the Boundary Crossing Facilities and link 
roads within their respective territory, the three sides have further agreed to 
take up the responsibility for the construction of the Main Bridge as well. 
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Latest Development

In the 8th AWCG Meeting held on 28 Feb 08 at Guangzhou, the three 
sides agreed that the three Governments would be responsible for the 
construction and operation of the boundary crossing facilities and the link 
roads to the bridge within their own territory. According to the current 
proposed construction option, the main body of the bridge will be a 29.6km 
dual 3-lane carriageway in the form of bridge-cum-tunnel structure 
comprising an immersed tunnel of about 6.7km, with vehicle speed of 100 
km per hour. To the west, it lands on the artificial island off Gongbei, and to 
the east, it lands on the eastern artificial island for the tunnel section just 
west of the HKSAR boundary, running across major navigation channels 
like the Lingding Channel, the Tonggu Channel, the Qingzhou Channel, the 
Jiuzhou Port Channel, and the Jianghai Channel etc. 

Hong Kong-Shenzhen Airport Co-operation

The HK International Airport (HKIA) and Shenzhen Airport are two major 
airports in the PRD region. The HKIA ranks among the top few busiest 
international airports in the world in terms of both passenger and cargo traffic, 
while Shenzhen Airport handles far more domestic flights than Hong Kong. 
The cooperation will for sure strengthen the air-linkage between HK and 
mainland China as well as China to the international world.

For the two airports to fully complement each other and achieve a   win-win 
situation, it is necessary to study the feasibility and economic benefits of 
establishing a rail connection between the two. Currently, high-speed ferry 
and bus services are provided by various operators between the two airports. 
A rail link can forge even closer ties. 

At present, both Governments strongly support the proposals on further co-
operation between the two airports. A joint task force will be  formed in the 
coming years to follow up the planning and implementation of the scheme. 
The Airport Authority of HK will provide research support to the task force. 
Specific work plans is expected to be drawn up in early 2008.
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Current utilization of the nearby airports in 2007 
Airport Passenger Air-cargo

Shenzhen 20M 0.7M

Hong Kong 40M 3.5M tons

Guangzhou 28M 1.5M

Airport Coverage 

Shenzhen 
Airport

HKIA 
at CLK

Area without 
railway service 
at present
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Feasible route of the linking rail 
– most likely based on the proposed Regional 
Express Line or the Chek Lap Kok-Tuen Mun Link 
and connect to Lok Ma Chau for interchanging to 
a new line from Huanggang to the Shenzhen 
Airport along the west coast in mainland.

Hong Kong-Shenzhen Joint Development of the 
Lok Ma Chau Loop

As neighbours, Hong Kong and Shenzhen can achieve a win-win 
situation for both sides by adopting an integrated regional 
development strategy. Apart from enhancing cross-boundary 
transport links, government of HK will work with the Shenzhen 
authorities to tap the land resources of the Lok Ma Chau Loop to 
meet future development needs and consolidate the strategic 
position of Shenzhen and Hong Kong in the Pan-PRD region. 

To achieve the target, a high-level coordinating mechanism will 
be established between the two governments to jointly explore 
the feasibility of developing the Lok Ma Chau Loop to achieve 
mutual benefit, and steer further research and planning work on 
other cross-boundary issues.
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Lok Ma Chau
Loop

Lok Ma Chau
Station and 
Immigration 
Control Point

Lok Ma Chau Spur Line

Shenzhen 
Huanggong
new city axis

Shenzhen Metro Line

Shenzhen Convention 
and Exhibition Centre
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Current land-use condition of the 
areas near the Lok Ma Chau Loop

Lok Ma Chau Loop as viewed from the Rail Station
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New Urban Development Areas

West Kowloon Cultural District (WKCD)

Background 

• The Chief Executive of HKSAR announced in October 1998 the planning 
for a state-of-the-art performance venue on the West Kowloon Reclamation. 

• In April 2001, the government launched an open concept competition to 
invite proposals for the WKCD development. 

• Result was announced in February 2002 and the 1st prize was awarded to 
Foster and Partners. 

• The development represents a major investment in cultural and arts 
infrastructure. It is also a strategic plan to promote long-term development 
of arts and culture, supporting Hong Kong as a creative economy and 
Asia's world city. The integrated arts and cultural district will offer a mix of 
world-class arts and cultural facilities, talented artists, quality programmes
and distinctive architecture to attract people in Hong Kong as well as from 
the Mainland and the rest of the world. 

• Preliminary cost estimate is about HK$24 billion (excluding land value). 
• Land area of WKCD is about 25 hectares with building area 725,000 sq m.
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Current status –

• Five organizations were interested and submitted initial proposal in 
the development, three were shortlisted afterward, they were:

World City Culture Park Ltd.    (香港薈萃有限公司)
Sunny Development Ltd.         (藝林國際有限公司)
Dynamic Star International Ltd. (活力星國際有限公司)

• Due to strong opposing views, finalization of the scheme pending
on further public consultation.

• Public consultation was carried out from 2005 and onward.

• Final master plan is under negotiation with various body under the 
coordination of the WKCD Authority. A final scheme is expected to 
be drawn in 2008-09 for the kicking off for final implementation.
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To fully realise the vision and mission of WKCD, the Government will 
cooperate relevant sectors in taking timely measures to foster the 
software and talent in the cultural and arts development. 

More resources will be invested with focus on the following issues: 

reinforcing support to arts bodies of all sizes; 

comprehensively assessing the demand and supply of cultural and arts 
talent with a view to launching appropriate training programmes; 

promoting arts education and audience building; 

enhancing cultural exchange and co-operation; 

improving the management of performing arts venues; and, 

expanding "alternative art space" in the community for local artists to 
unleash their creativity while increasing the public's exposure to culture 
and the arts in their daily lives.

The Government has appointed members to the Consultative 
Committee on the Core Arts and Cultural Facilities (CACF) of the West 
Kowloon Cultural District (WKCD) (the Consultative Committee). The 
appointment commenced on 6 April 2006 and will last up to the end of 
June 2007. 

The Consultative Committee will re-examine and re-confirm the need 
for the CACF for the WKCD as defined in the Invitation for Proposals 
issued in September 2003 and will also advise the Government on the 
justifications for the CACF and other types of arts and cultural facilities 
as appropriate to be provided at the WKCD and the financial 
implications for developing and operating the facilities. 

Three Advisory Groups namely the Performing Arts and Tourism 
Advisory Group, the Museums Advisory Group and the Financial 
Matters Advisory Group have been set up under the Consultative 
Committee
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Composition of the WKCDA

Proposed Core Art Cultural Facilities in WKCD



86

The existing land-use 
condition of the West 
Kowloon Harbourfront where 
the future WKCD locates

Kowloon Southern Link and 
West Kowloon Station under 
construction (2005 – 2009)
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The West Kowloon Promenade 
formed in 2005 on a temporary basis 
for public use shows the potential of 
this piece of valuable land

Various design 
schemes proposed by 
interested consortium
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Various design 
schemes proposed by 
interested consortium

Kai Tak Development Plan

The formulation of the Kai Tak
Development Plan is an example 
of successful public engagement. 
The challenge now is to take 
forward this major project within 
a tight schedule. Statutory 
procedures to amend the Kai Tak
Outline Zoning Plan are almost 
finished, after which the project will enter the implementation stage. 
Tenders will be invited in due course to construct a new cruise terminal. 
The first berth is expected to be operational in 2012. A high-level inter-
departmental committee led by the Secretary for Development will
ensure that the project stays on schedule. It will also ensure that this 
vast ex-airport site will be developed into an attractive place for citizens 
to enjoy and take pride in.
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Design focus of the Kai Tak Development Plan

• Land area about 200 hectares.

• Development consists of large proportion of public open space, 
green area and sport-recreation-community facilities.

• A pedestrian promenade will be provided along the waterfront from 
To Kwa Wan up to Cha Kwo Ling.

• Linking through with environmental friendly transportation system 
integrating into existing and future traffic network.

• Majority of the developments are in medium-low density allowing 
spacious vision for hill-line and harbour view.

• Cruises terminal will be provided at the south-eastern tip of the 
previous runway with landscape and open space for public.

Recent works to be carried out in Kai Tai

In January 2009, the government revealed further details of a plan for 
a massive development, which include housing, a cruise ship terminal 
and government offices, at the old Kai Tak airport. 

The project is to unfold in three stages. Phase one of the Kai Tak
Development, a project with zero reclamation, is scheduled for 
completion in 2013. Phases two and three will be completed in 2016 
and 2021 respectively. 

The three phases will cost over HK$100 billion. The government 
intends to apply for funding from the Legislative Council during the 
first quarter of 2009 to finance detailed studies and preliminary work. 
Preliminary work is estimated to cost HK$3.3 billion. 
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Phase 1 (HK$15 billion), includes a public housing development, two primary 
schools and one middle school. Also included in phase one are the Kai Tak
Government Offices at the north apron. The first stage of the development also 
comprises the first berth for the new cruise ship terminal, the runway park, 
waterfront promenade and ancillary infrastructure. Structures on the former 
airport property are subject to height restrictions to protect the ridgeline. 

Phase 2 (HK$66 billion), covers strategic transportation routes such as Route 6 
and the Tai Wai-Hung Hum section of the Shatin-Central cross-harbor rail link. It 
includes residential and commercial developments in the north apron and an 
underground street linking nearby Kowloon City and San Po Kong districts. 
Plans for the 2nd stage also call for the beautification of the KT Open Nullah and 
two blueprints for the second berth of the cruise terminal on the former runway. 

Biochemical treatment will be applied to tackle odor and water quality concerns 
of the open nullah. Designs also call for a 600-meter channel along the old 
runway to improve water circulation and interception of toxins and particulate 
matter in the hinterland. 

Phase 4 (HK$22 billion) include a 45,000 seat multi-purpose stadium and a 24-
hectare metro park. Other developments include residential/commercial 
developments and transportation infrastructure (including the mono rail system). 

Master plan of KT 
Redevelopment
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Theme on Public Promenade

Theme on City in the Park
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Landscape framework

Urban Planning Scheme
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Land Use Scheme
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Overview of the previous Kai Tak airfield from Kowloon City (top) 
and Kowloon Bay (bottom, toward To Kwa Wan and Hung Hom)

Existing land-use conditon of the previous Kai Tak airfield
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Existing land-use condition of the previous Kai Tak airfield

Existing land-use conditon of the previous Kai Tak airfield
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Overview of the previous Kai Tak airfield from Kowloon Bay (top, toward Kowloon City) 
and San Po Kong (bottom, toward Choi Hung)

Overview of the previous Kai 
Tak airfield from Kowloon Bay
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Artistic view of the 
future terminal
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South-eastern tip of 
runway where the future 
cruise terminal locates

Site for the Cruise Terminal under construction (March 2011)
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Construction of the berth deck 
(December 2011)

Construction of 
the terminal 
main structure 
as in Dec 2011
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New Development Areas (NDAs)

To ease pressure on highly congested and developed areas within the 
territory of Hong Kong and to meet the demand for land arising from 
population growth, the formation of new land for development is of 
immediate important for Hong Kong strategy planning. 

Unlike the development of new towns from 1970s onward, the scope of 
NDAs will be smaller in size, say,less than one fifth of that of the existing 
new towns such as Tuen Mun, Sha Tin or Tseung Kwan O. The NDAs
will provide land for various uses such as housing, employment, high 
value-added and non-polluting industries. Through comprehensive 
planning, the NDAs will provide quality living space and convenience to 
both residents and users. 

In this connection, the possible locations that can fit the purposes will be 
concentrated at less developed locations in the northern part of New 
Territory including Kwu Tung North, Fanling North, Ping Che and Ta Kwu
Ling and Hung Shui Kiu. Implementation strategies is now under 
preparation at the present stage. 

Related Legislative/consultation document for NDAs



102



103

Preliminary planning for the NDAs

Total land area involved: about 800 hectares

Largest development area: Kwu Tung North (500 hectares)

Total accommodation: Max. 200,000 population 

Expected land-use: Low density residential, light industry 
and other material handling purposes 
to support logistic services
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Man Kam To 
Control Point Ta Kwu Ling

Ping Che

Kwu Tung

Sheung Shui-
Fanling Corridor

Fan Ling North

Present Condition:

- Limited infrastructure facilities exist 
in the nearby areas

- Majority of the land owned by 
government
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Hung Shui Kiu

Yuen Long 
New Town

Present Condition:

- Basic infrastructure facilities exist 
in the nearby areas including 
railway and highway network

- Majority of the land owned by 
private owners

West Rail

West Rail           
Shui Hong Station

West Rail               
Tin Shiu Wai Station

West Rail           
Yuen Long Station

Overview of the landscape 
and physical environment 
of the proposed New 
Development Areas

Approx location of 
Hung Shui Kiu

Approx location 
Fan Ling North areas

Yuen Long

Tuen Mun and  
Yuen Long



107

Existing land-use 
Condition of   
Hung Shui Kiu and 
nearby areas

Hung Shui Kiu

Existing rail tra
ck of West Rail

Deep Bay Link heading to     
HK-Shenzhen Western CorridorHung Shui Kiu

Tin Shui Wai
New Town

Tin Shui Wai New Town

Existing land-use Condition of  
Hung Shui Kiu and nearby areas
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Existing land-use Condition of   
Hung Shui Kiu and nearby areas

Proposed New Development Areas 
around Ping Che/Tak Wu Ling
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Lok Ma Chau
Loop

SZ new city axis –
Fook Tin

SZ Metro Line 4

SZ-Guangzhou 
High Speed Rail

SZ North Station 
(Longhua)

Ping Che/Tak Wu Ling

Kwu TungLocation of the NDAs in 
relation to Shenzhen

Other recent large scale site 
formation projects to provide 

new land to Hong Kong 
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Other recent large scale 
site formation projects

Anderson Road 
Site Formation



111

The actual view on site

The actual view on site
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The actual view on site

The actual view on site 
from Sau Mau Ping Estate 
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Ngau Tau Kok/  
Choi Wan in mid 2001

Ngau Tau Kok/  
Choi Wan in early 2007
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Ngau Tau Kok/  
Choi Wan in early 2009
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New land being formed along 
New Clear Water Bay Road
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Terraces (smaller strips of flatter land platform) at various 
levels were formed at the later stage of formation process

Other recent Large-Scale Infrastructure Projects
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Final phase of Central Reclamation and Central Wanchai Bypass project
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Final phase of Central Reclamation 
and Central Wanchai Bypass project
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Background concerns on these major infrastructure 
projects

Transportation Infrastructure
- Within control of HK government

- Forming an important strategic planning of overall urban 
development

- Medium to long term

- Depend on determination of government to implement the 
projects 

South Island Line (6 – 8 years)

Sha Tin to Central Link (8 – 10 years)

Tuen Mun Western Bypass & Tuen Mun-Chek Lap Kok Link 
(8 – 12 years)

note: all time estimate is based on an optimistic view

Background concerns on these major infrastructure 
projects

Cross Boundary Infrastructure Projects
- Partly within control of HK government
- Long term in implementation
- Need to negotiate and coordinate with various government to cope

with or to balance various pace and interest
- May have the problem of being lagged behind and miss the 

development opportunity

Guangzhou-Shenzhen-Hong Kong Express Rail Link (6 – 8 years)
HK-Zhuhai-Macao Bridge (10 – 12 years)
HK-Shenzhen Airport Co-operation (8 – 10 years)
HK-Shenzhen Joint Development of Lok Ma Chau Loop (8 – 10 years)
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Background concerns on these major infrastructure 
projects

New Development Areas
- Apparently within control of HK government
- Existence of highly unpredictable factors related to urban planning, 

land administration, legislation or even political concerns
- Very long term for full implementation

West Kowloon Cultural District (Stage 1, 6 – 8 years)
Kai Tak Development Plan (Preliminary stag 8 – 10 years, excluding the 

cruises terminal)
New Development Areas (8 – 10 years)
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