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n Study for Yau Ma Tei Police Station

The Yau Ma Tei Police Station is a Grade 3 Historic

Building and has been recognized as one of the most
significant local landmarks. As it may be affected by the
CKR construction, the preservation and conservation of
this heritage building have attracted concerns from the
community.

Although the preferred alignment of CKR allows the
Police Station to be preserved, police operation will still
be required to be relocated to new premises.

During public consultation and engagement activities, we
note that the public and concern groups have aspirations
to consider the future treatment and usage of the building
in greater depth. The consideration should include
studying the modifications carried out through the years
to track the adaptations for police operations or to enable
the building to be reverted to its original state if
considered appropriate. Regarding future use,
community views were diverse on how the Police Station
could be conserved, particularly regarding demolition or
modification of the New Wing. It has hence become
apparent that a more involved study, in line with up-to-
date conservation practice, would be necessary to give
the historic building its due appraisal, and that the future
use should be recommended with a corresponding
Conservation Plan for adoption.

A conservation study was therefore commissioned with
the following scope:

 Historical Study of Police Station — including study of

“de5|gn and subsequent modifications;

« Understanding of the Place — a study of the historic,
cultural, social and architectural significance; and

« Conservation and adaptive re-use — taking note of
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ahd other considerations, recommend options for
adaptive re-use and prepare a Conservation Plan.

Should you have any comments on the project, please
send letter to 4/F Wah Ming Center,
421 Queen’s Road West, HK
send emailto ckr@hyd.gov.hk or
call 2859 0101 or
fax to 2540 1580

Our website : http://www.central-kowloon-route.com.hk
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Introduction

Since the proposed Central Kowloon Route (CKR) will

pass through the Yau Ma Tei area, we have invited the
specialist consultants — the Kadoorie Institute of the
University of Hong Kong to conduct a Social Impact
Assessment and a Yau Ma Tei Local Culture Study for the
Yau Ma Tei District. The study findings will provide
background information for planning and investigation of
CKR

In addition, an urban design study and a conservation study
were commissioned to address the views raised by a
number of concerned stakeholders during public
engagement activities.  The concepts of “urban design”
and “conservation planning” are becoming increasing
relevant and prominent as the community demands a high-
quality and sustainable living environment. The Yau Ma Tei
Urban Design Study and Conservation Study for the Yau
Ma Tei Police Station are carried out together with other
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*Urban Design Study conducted by PlanArch Consultants and Ronald Lu & Partners, and Conservation Study on Yau Ma Tei
Police Station conducted by Centre for Architectural Heritage Research, The Chinese University of Hong Kong
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Local Culture Study and Social Impact Assessment on Yau Ma Tei
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"+ Ensure district security

: "Ensure an open and transparent public engagement process

CKR project involves close interface with the public at Yau Ma

Tei because of the need for reprovisioning community facilities,
proximity to urban residential areas and work places and land-
use restructuring opportunities. It may also impact on the
unigue Yau Ma Tei local culture and lifestyle which is rich and
has a long history. The Local Culture Study and Social Impact
Assessment were conducted to enable us to better understand
the place.

A participatory approach was adopted for the these studies.
By integrating public engagement activities (such as forums,
visit, outreach, oral history interviews etc.) with the two studies,
the public views collected form a solid basis for the design of
the CKR, the Yau Ma Tei urban design as well as the
preservation of the local culture.

The studies identify a wide range of cultural and socio-
economic capitals of Yau Ma Tei:

» Spatial development & history: Being one of the oldest districts
in Hong Kong, streets in Yau Ma Tei exemplify a typical grid
pattern where street blocks are relatively small ;

»Built heritage: Tin Hau Temple, Yau Ma Tei Police Station,
Yau Ma Tei Wholesale Fruit Market , Yau Ma Tei Cinema and
Red Brick House are some well-recognized examples ;

»Cultural capital: Singing parlours, Chinese opera, palm
reading and sale of food or daily necessities shape the image of
“Night Club for the Ordinary People” ;

»Socio-economic activities: Yau Ma Tei is such a vibrant place
that many socio-economic activities take place in this
“sleepless” district. Many shop-owners and shopkeepers grew
with Yau Ma Tei and established strong social ties and
connections in this area ;

»Ethnic diversity: The marriage of ethnic minorities and the

existing community proves an interesting dynamics for the area ;

»Local institutions: Owing to the area’s unique nature and
community dynamics, Yau Ma Tei offers a variety of long-
established community services to the locals, such as The
Salvation Army, The Yaumati Kaifong Association School, etc.

Sustainability principles

Through public engagement, a total of 10 sustainability
velopment principles were initiated. as guidelines for the
sign and construction of CKR, to help preserve the local
lture and reduce impact on the community. They are:

Enhance the unique local cultural identity
onserve built heritage and ensure vitality
nsure the provision of community facilities in meeting local.-needs

aintain social networks

» Enhance and promote the diversity of local'economy

simprove living environment

Minimize adverse impacts on the community
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Urban Design Study

The Social Impact Assessment identifies that the preferred
alignment would result a series of short-term, long-term and
cumulative social impacts while at the same time would provide a
unique opportunity for regeneration and revitalisation of the Yau
Ma Tei area.

Using the sustainability principles as guidelines and benchmarks,
the study recommends that emphasis should be placed on a
package of measures in order to avoid and reduce the identified
social impacts. These include a clear schedule and detailed
arrangement for the temporary and permanent re-provisioning of
community facilities to ensure continuous service; arrangements
that facilitate continuous operation of local businesses during
construction; measures to mitigate environmental impacts; and
most importantly, an on-going liaison with the public that provides
for impact monitoring as well as consensus building.
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The investigation study of Central Kowloon Route (CKR)
has identified that there will be interface between CKR
and land uses and local culture and characteristics in Yau
Ma Tei. While CKR will necessitate the relocation and
reprovisioning of a number of community facilities, it will
at the same time make available opportunities for land
use restructuring in Yung Shu Tau area in Yau Ma Tei.
In order to achieve sustainable development, to address
the public aspiration for better land use restructuring and
enhancing the neighborhood and the cityscape, an urban
design study for the affected area in Yau Ma Tei is
carried out.

The Study will address physical form, accessibility,
permeability, vibrancy, visual porosity, air circulation and
local culture continuity of the project area. The Study will
propose the overall character, composition and amenities
of the area to form a solid foundation for the detailed
design and construction.



